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Meeting Minutes – August 2, 2018
MSU-SVREC, 3775 South Reese Road, Frankenmuth, Michigan 48734 
Those Present:
District #1




Kevin Noffsinger




District #2




Mark Reif
District #3




Greg Ackerman, Treasurer
District #4                                                                     Clint Stoutenburg
District #5





District #6




Ross Voelker, Chair
District #7





At Large




Steve Ewald



Shipper Representative                                             Neil French
Executive Secretary 



Joe Cramer
Research Director



Greg Varner
Others Present:

Heather Throne, MDARD
Ken McFarlane, MDARD
Scott Bales, MSU
Chairman Voelker called the meeting to order at 12:45 p.m.  
APPROVAL OF AGENDA:  With no additions or deletions, a motion was made by French to approve the agenda as presented.  Stoutenburg supported the motion.  Motion passed.

PUBLIC COMMENT:  There was no public comment  
APPROVAL OF MINUTES:  Minutes from the June 27, 2018 meeting were presented.  After review, a motion was made by Stoutenburg with support from French to approve the minutes as presented.   Motion passed.  
FINANCIAL REPORT:  Cramer presented financial reports for FY 2017-18 including YTD P&L statements with budget comparisons for the Commission and PRAB.  Cramer highlighted revenue and expense line items and totals and expectations for the balance of the fiscal year.  Following discussion, a motion was made by Ackerman with support from Noffsinger to accept the financial report as presented and place on file.  Motion passed.
Cramer also presented a budget for FY 2018-19.  Both previous presentations we based on 4 million bags of production.  Following a discussion about the crop and its current condition revenue will be based on 200,000 acres with a yield forecast of 20 bags.  Other income includes interest income.  Expenses totaling $409,224.85 includes additional funding for addressing International Trade Issues.  Grant revenue and expenses are projected to be -$34,224.85 due to the timing of expenses versus reimbursement which takes place over an 18-month period.  A motion was made by French to approve the budget as presented and to accept and approve the PRAB budget recommendation from PRAB.  Noffsinger supported the motion.  Motion passed.            

MDARD 
· Ms. Throne commented on some changes in grant timetables and a change in grant administration at USDA.  Our SCBG is being evaluated.  We should expect some questions as it moves through the process.  She then introduced Ken McFarlane, Chief Assistant to Director Gordon Wenk.  

· Mr. McFarlane introduced himself further and explained his role at MDARD.  Focus at the moment is on budgets and the November election as the department prepares for resulting changes.

MBS
· Shipper Representative Neil French explained that we are at the point in the growing season when grower reporting questionnaires are being filled out.  This may appear by some to be intrusive ad time consuming by some but it is an important and necessary component of today’s food safety systems.  French asked Commissioners to be positive, encouraging and supportive of the needed process if/when questioned by growers.

· French added that shipments continue in areas of the marketplace that aren’t impacted by tariffs.

· French encourage the Commission and Cramer to continue to engage markets that are being challenged.

ELECTION OF OFFICERS
· Chairman – the chair was relinquished to Cramer for the purpose of electing a chairman for FY 2018-19.  Cramer opened the floor for nominations.  Voelker nominated Greg Ackerman.  It was moved and supported to close nominations and cast a unanimous ballot for Ackerman.  Motion passed.  
· Vice-Chairman – Voelker opened the floor for nominations for vice-chair.  Ackerman nominated Clint Stoutenburg. It was moved and supported to close nominations and cast a unanimous ballot for Stoutenburg.  Motion passed.

· Treasurer - Voelker opened the floor for nominations for treasurer.  Ackerman nominated Kevin Noffsinger. It was moved and supported to close nominations and cast a unanimous ballot for Noffsinger.  Motion passed.

· Executive Secretary - Voelker opened the floor for nominations for executive secretary.  Voelker nominated Joe Cramer. It was moved and supported to close nominations and cast a unanimous ballot for Cramer.  Motion passed.

ANNUAL APPROVALS

· A motion was made by Stoutenburg with support by French to:

· approve PNC Bank, Chemical Bank and Frankenmuth Credit Union as depositories for FY 2018-19

· to set the meeting per diem rate for FY 2018-19 at $75 

· to accept the FY 2018-19 meeting schedule as presented by Cramer

Motion passed.  

EXECUTIVE DIRECTOR’S ANNUAL EVALUATION

· After a thorough review of Commissioner responses to 38-question evaluation form three areas of focus were noted:

· Continual improvement in communication

· Continual improvement in grower interaction

· Continued pressure to increase consumption specifically in the market area of ingredients.

· Cramer was encouraged to offer comments/suggestions on each Commissioner’s contribution.

· It was suggested that next year’s evaluation should be shortened and reviewed in advance with the Chair. 

· Overall a very positive exercise benefiting both the executive director and the Commission         

EXECUTIVE DIRECTOR’S REPORT 

· Preferred Future – Cramer will make notations on the document and forward before the October Commission meeting. 

· Trade – Cramer updated the group on the early July call on Washing DC.  Voelker and Stoutenburg who participated in the trip added their perspective.  The trip was packed with meetings and well worthwhile although difficult to measure immediate return on investment.  

· USDBC Reverse Trade Teams will participate in late August Dry Bean Variety Research Plot tours.  

RESEARCH DIRECTOR’S REPORT

· Research Director Varner’s detailed report took place during the PRAB meeting earlier in the date.  Greg added comments on the current insect pressures including Thrips and Japanese Beetle.  He is monitoring Western Bean Cutworm counts as well.
USDBC UPDATE:  
· The USDBC met last month.  Highlights included: 
· a management contract increase
· 2019 budget and future budget presentation format
· IPC trade Team selection for 2019 which includes Reif, Voelker and Cramer
· The draft and adoption of a white paper on Trade
Prior to adjournment Chairman Voelker complimented the group on the passion and enthusiasm he sees and looks forward to continued service to the industry.  The group including Cramer, thanked him for his leadership    

With no further business, Chairman Voelker adjourned the meeting at 3:05 pm.  
Respectfully,
 Joe Cramer
Joe Cramer, E.S.
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