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Meeting Minutes – December 15, 2017
Michigan Sugar Company, 122 Uptown Drive, Suite 200, Bay City, MI  48708 
Those Present:
District #1




Kevin Noffsinger




District #2




John Densmore
District #3




Greg Ackerman, Treasurer
District #4                                                                     Clint Stoutenburg
District #5




Jim Roggenbuck
District #6




Ross Voelker, Chair
District #7





District #8




John Krick
Shipper Representative                                             Neil French

Executive Secretary 



Joe Cramer
Research Director



Greg Varner

Others Present:

There were of others present.
The meeting was called to order at 2:05 p.m. by Chairman Ross Voelker.           
APPROVAL OF AGENDA:  A motion was made by Densmore to approve the agenda.  Noffsinger supported the motion.  Motion passed.

PUBLIC COMMENT:  there was none
APPROVAL OF MINUTES:  A motion was made by French with support from Krick to accept the meeting minutes dated October 16,2017 and the Executive Committee meeting minutes dated October 23, 2017.  Motion passed.
FINANCIAL REPORT:  Cramer presented an unaudited review of the P&L for FY 2016-17 for both the Commission and PRAB highlighting line items both over and under budget.  Discussion followed.  A motion was made by Stoutenburg with support from Densmore to accept the financial report as presented and place on file.  Motion passed.

BUDGET REVIEW:  Cramer presented amended budgets for both MBC and PRAB for consideration.  Amendments reflected an increase in assessment revenues recognizing an estimated 18 bags per acre average yield over 217,000 acres. Expenses were amended from estimates to known values where applicable.  Following discussion, a motion was made by Ackerman to amend the budget adopted on August 3, 2017 as presented.  Noffsinger supported the motion.  Motion passed.               

ASSET REVIEW:  Varner reviewed in detail the various pieces of equipment owned by the MBC and PRAB.   
MDARD UPDATE
· CENSUS - Cramer commented on the USDA Specialty Crop Block Grant funding allocations and the relationship to the NASS Agricultural Census. 
· The MDARD audit went well.  Nothing of note.    
· MDARD will host a Buyer Mission in 2018

· FARM PRODUCE INSURANCE AUTHORITY - Ackerman briefed the commissioners on the status of the Farm Produce Authority which currently stands at app. $10.9 million dollars and is therefore currently suspended.  
· He also noted that growers are the best eyes are ears available when it comes to early detection of potential issues.  He encouraged growers to alert the department whenever they believe there are issues.       

· Recent changes in the law place the producer in the first position.  
MBS Report – Shipper Representative French reported that shipments have been fairly steady.  Growers seem interested in talking about new crop as they sort out their options and opportunities for next year.   

EXECUTIVE DIRECTOR’S REPORT – Joe Cramer
· Ackerman update the group on the Revenue Insurance Claim.  A hearing is scheduled for February 24, 2018.
· The executive committee met earlier in the day with the leadership of Michigan Sugar Company and Dr. Jim Kells from MSU to discuss options for filling our respective research director positions.  Several options were identified.  All three groups will discuss internally and report back in the next few weeks.     

· Cramer continues to monitor the trade talks that are underway.

· Plans for Michigan’s (first) Conference of the Americas are taking shape.  Registration is open.     
· Cramer noted that 7 growers were nominated for the At Large position at this week’s regional meeting.  Candidates include Steve Ewald, Jack Frank, Jon Findlay, Kim Hackbart, Allen Bischer, Dave Rupprecht and Brian Karg.

· Commissioners will evaluate the executive director every August.    
RESEARCH DIRECTOR’S REPORT – Greg Varner
· The group offered feedback on this week’s regional production and outlook meetings.  Attendance was good.  Feedback was positive.  Growers were able to earn RUP credits at each meeting.  Adding a regional meeting in the Bay City, Richville, Caro area will fill a void.  

· 2017 Dry Bean Variety Research Plot data was discussed.  The format of the reports seems simple and acceptable.

· Varner updated the group with the revised Project Greeen priorities.  Anthracnose moved to the top of the list.  
· Varner concluded his report by reminded the group that the 2017 Can Cutting will be held on January 9th at MSU, the annual Bean and Beet Symposium will take place in Saginaw on Tuesday, January 16, 2018 and the annual PRAB Research Priorities Roundtable meeting will held on March 7, 2018.  Cramer and Varner will create a youth component for that meeting.  
 USDBC REPORT:  
Commissioners Stoutenburg and Voelker recently concluded trade missions to Columbia and Central America.  Both had similar comments:  

· Michigan product in each of the respective markets
· Traditionally, trading companies are more active in these markets than direct buyer/seller relationships.

· Markets seem ripe for trade.  Forward contracting was a focus of discussion.

With no further business, Chairman Voelker adjourned the meeting at 5:12 pm.
Respectfully,
 Joe Cramer
Joe Cramer, E.S.
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