Michigan Bean Commission
Meeting Minutes – 11/12/14

Saginaw Valley Research and Extension Center, 3775 South Reese Rd, Frankenmuth, MI  48734
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Others Present:

The meeting was called to order by Chairman Stoutenburg
PUBLIC COMMENT:  there was none
APPROVAL OF AGENDA:  A motion was made by Bischer with support from Krick to accept the agenda as printed.  Motion passed.     

APPROVAL OF MINUTES:  A motion was made by French with support from Ackerman to accept the meeting minutes dated August 26, 2014 as presented.  Motion passed.
FINANCIAL REPORT:  The financial reports for the months of August, September and October 2014 including monthly assessment reports, blank balances, year-to-date totals and budget comparison for both the Commission and PRAB were presented.  Cramer detailed how expenses are tracked when reimbursable which can, at times, be spread over as much as 24 months.  A motion was made by Densmore with support by Voelker to accept the financial report as presented and be placed on file.  Motion passed.
MDARD REPORT:  No report.  
MICHIGAN BEAN SHIPPERS REPORT:  MBS Representative Neil French talked about – 

· Growers and processors were disappointed with dry bean performance in the area north of Standish but reminded us that performance in all crops was disappointing.  White mold and excess water took “50 bushel beans to 15 bushel beans”.  French went on to say that when compared to other crops, generally speaking, dry beans may still have a better bottom line.  French feels growers will continue to include dry bean in their rotation.  Generally speaking, first time growers and returning growers are satisfied with this year’s results. 
· Dry bean storage capacity was filled this fall.  Processors were scrambling to find space as harvest wrapped up.

· Both buyers and sellers are interested and engaged in 2015 crop contract talks.     

· How to minimize the impact of white mold will be the #1 topic of discussion at winter meetings.

· Revenue insurance for dry beans will prove to be a useful risk management tool this year. 
EXECUTIVE DIRECTOR’S REPORT:    
· The Michigan Harvest Conference and the USDBC Reverse Trade Team, both conducted in September, were successful in Cramer’s opinion.  Participation was good and trade activity can be credited to both activities.  Cramer recommended continuing these type of events given the high return on investment and recognized the Michigan Bean Shippers for their support – financial and participatory.  
· Cramer participated in a USDBC Trade Mission to Italy in mid-October.  This trip was well organized and included a wide spectrum of meetings.  Cramer’s expenses are 100% reimbursable by the USDBC MAP Funds.  
· Cramer participated in the 2014 SIAL Food Show as part of the USDBC delegation.  This event provides a single meeting point to very efficiently strengthen older, current and potentially new relationships.  Cramer’s expenses are reimbursable by the USDBC MAP funds.

· Cramer then commented on the effectiveness of participation as an exhibitor at the America’s Food and Beverage Show in Miami.  This activity is supported by a partnership with the Michigan Department of Ag and Rural Development.  Results were disappointing last year so an industry dinner idea was conceived in hopes that would support and fortify the show.  Cramer is working with MDARD to better understand the goals and objectives of this show but currently does not intend to include this activity in the future given little to no return on investment.

· Cramer, Stoutenburg and Voelker will represent the MBC at the USDBC Winter Meeting next January.  Other Commissioners were invited and encouraged to let Cramer or Stoutenburg know if they have interest in participating. 

· Cramer, Stoutenburg and Ackerman will represent the MBC at the USDBC Mexico Congress in February.  Other Commissioners were invited and encouraged to let Cramer or Stoutenburg know if they have interest in participating. 

· Cramer and Voelker will represent the MBC at the Global Pulse Confederation Meeting in April.   Other Commissioners were invited and encouraged to let Cramer or Stoutenburg know if they have interest in participating. 

· Cramer talked about a series of “toolshed meetings” designed to be smaller and less formal – a discussion environment versus a presentation – to be held in districts this winter.  He added the outline for a MBC-MBS joint activity to kick off the meeting season that is being planned for December 17, 2014 at the Double Tree Hotel and Conference Center in Bay City.  This event promises to be a fresh, new, mid-December event designed for growers but inclusive of processors, seedsmen, agronomists, etc.  Details will be finalized and published later this week.  Cramer was encouraged to get through the meeting on the 17th first. 

· Cramer added his desire to expose the Mexico City marketplace to each and every Commissioner.  Cramer was encouraged to lay out an itinerary and a budget for the activity.                              

Research Director’s Report:

· Varner’s Research data is nearly ready to publish.  It will be distributed once it is available.    
· Varner concurred with French’s assessment of Northern Michigan.

· Varner pointed out that some of the Outstate Research Agreements that PRAB is engaged in includes language that prohibits sharing the results without permission.  
· Varner led a brief discussion on white mold scenarios and the yield difference experienced by some growers between black beans and navy beans.     

· The SGI Dry Bean Ingredient Team plans to meet in East Lansing on December 3rd.

USDBC Report:

· Executive Committee Stoutenburg described the process that the Executive Committee went through to identify a new executive director for the USDBC.  In mid-October, the USDBC entered into a management contract with Duane Maatz who brings a strong ag background to the membership.  Duane is focused on the mission statement and keeping the group on task.  
· Cramer commented on the International Year of the Pulse (IYOP).  Details are being developed and will be communicated as soon as possible.  
AMERICAN PULSE ASSOCIATION:  No Report    

Chairman Stoutenburg excused Cramer and Varner for the purpose evaluations.   Following the evaluation and discussion, Stoutenburg reviewed Varner’s compensation package.  A motion was made to increase Varner’s salary by $2,000 annually retroactive back to September 1, 2014 and to award him with a performance bonus of $2,000.  The motion was seconded and passed unanimously.  
Stoutenburg led a discussion focused on Cramer’s performance.  Commissioners empowered Stoutenburg to meet with Cramer for additional discussion and to gather additional information.     

With no further agenda items or discussion, Chairman Stoutenburg declared the meeting adjourned.   
Respectfully, 
Joe Cramer, E.D.
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